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Independent Auditor’s Report

To the Board of Directors
Last Mile Health
Boston, Massachusetts

Opinion

We have audited the financial statements of Lase Mile Health (a nonprofit organization, the
“Organization”), which comprise the statements of financial position as of June 30, 2022 and
2021, and the related statements of activities and cash flows for the years then ended, and the
related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Organization as of June 30, 2022 and 2021, and the changes in its net
assets and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America (“GAAS”). Our responsibilities under those standards are further described in
the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of the Organization and to meet our other ethical responsibilities,
in accordance with the relevant ethical requirements relating to our audits. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
Organization’s ability to continue as a going concern within one year after the date that the
financial statements are issued or available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but
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is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with GAAS will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with GAAS, we:

o Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Organization’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Organization’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

BDo VeA, L

December 5, 2022


Corinne

 Prosniewski


Carey, Pat
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Last Mile Health

Statements of Financial Position

June 30, 2022 2021
Assets
Current Assets:
Cash and cash equivalents $ 10,947,104 S 25,195,480
Investments 2,989,618 -
Contributions receivable, net of long-term 4,900,315 2,106,681
Prepaid expenses and other current assets 539,657 583,875
Total Current Assets 19,376,694 27,886,036
Property and Equipment:
Property and equipment 1,030,021 1,030,021
Less accumulated depreciation (1,025,299) (988,874)
Net Property and Equipment 4,722 41,147
Other Assets:
Long-term contributions receivable 362,500 1,500,000
Security deposit 89,700 89,700
Total Other Assets 452,200 1,589,700
Total Assets $ 19,833,616 S 29,516,883
Liabilities and Net Assets
Current Liabilities:
Accounts payable S 917,870 S 1,169,014
Accrued payroll and vacation 284,536 211,825
Accrued expenses and other current liabilities 235,342 20,473
Deferred revenue 1,377,753 3,550,000
Total Current Liabilities 2,815,501 4,951,312
Commitments (Notes 7 and 9)
Net Assets:
Without donor restrictions 11,355,461 14,536,814
With donor restrictions 5,662,654 10,028,757
Total Net Assets 17,018,115 24,565,571
Total Liabilities and Net Assets $ 19,833,616 S 29,516,883

See accompanying notes to financial statements.



Last Mile Health

Statement of Activities

Without Donor With Donor

Year ended June 30, 2022 Restrictions Restrictions Totals
Revenues and Other Support:

Grant revenue S 14,189,237 § 3,859,749 § 18,048,986

Contributions 432,399 3,000 435,399

Interest income 47,714 51 47,765

Net realized and unrealized gain on

investments 580 580

Other income 206,435 - 206,435

Net assets released from restrictions 8,228,903 (8,228,903) -
Total Revenues and Other Support 23,105,268 (4,366,103) 18,739,165
Expenses:

Program 19,213,336 19,213,336

General and administrative 6,071,378 6,071,378

Fundraising 1,001,907 1,001,907
Total Expenses 26,286,621 26,286,621
Change in Net Assets (3,181,353) (4,366,103) (7,547,456)
Net Assets as of Beginning of Year 14,536,814 10,028,757 24,565,571
Net Assets as of End of Year S 11,355,461 S 5,662,654 S 17,018,115

See accompanying notes to financial statements.



Last Mile Health

Statement of Activities

Without Donor With Donor

Year ended June 30, 2021 Restrictions Restrictions Totals
Revenues and Other Support:

Grant revenue S 15,967,098 S 7,640,198 23,607,296

Contributions 870,605 - 870,605

Interest income 52,960 52,960

Net realized and unrealized gain on

investments 60,586 - 60,586

Net assets released from restrictions 12,856,932 (12,856,932) -
Total Revenues and Other Support 29,808,181 (5,216,734) 24,591,447
Expenses:

Program 20,186,273 20,186,273

General and administrative 4,445,518 4,445,518

Fundraising 1,375,930 1,375,930
Total Expenses 26,007,721 26,007,721
Change in Net Assets 3,800,460 (5,216,734) (1,416,274)
Net Assets as of Beginning of Year 10,736,354 15,245,491 25,981,845
Net Assets as of End of Year S 14,536,814 S 10,028,757 S 24,565,571

See accompanying notes to financial statements.



Last Mile Health

Statements of Cash Flows

Years ended June 30, 2022 2021
Cash Flows from Operating Activities:
Change in net assets S (7,547,456) S (1,416,274)
Adjustments to reconcile change in net assets to
net cash used in operating activities:
Net realized and unrealized gain on investments (580) (60,586)
Depreciation and amortization 36,425 119,065
Increase in cash resulting from a change in:
Contributions receivable (1,656,134) 349,448
Prepaid expenses and other current assets 44,218 (365,537)
Security deposit - 1,155
Accounts payable (251,144) 321,632
Accrued payroll and vacation 72,711 (53,162)
Accrued expenses and other current liabilities 214,869 (12,052)
Deferred revenue (2,172,247) (125,000)
Net Cash Used in Operating Activities (11,259,338) (1,241,311)
Cash Flows from Investing Activities:

(Purchases of) proceeds from investments (2,989,038) 2,652,554
Net Cash (Used in) Provided by Investing Activities (2,989,038) 2,652,554
Net (Decrease) Increase in Cash and Cash Equivalents (14,248,376) 1,411,243
Cash and Cash Equivalents, beginning of year 25,195,480 23,784,237

Cash and Cash Equivalents, end of year

$ 10,947,104 S 25,195,480

See accompanying notes to financial statements.



Last Mile Health

Notes to Financial Statements

1. Organization

Last Mile Health (the “Organization”), a 501(c)(3) organization, partners with governments to
design, scale, strengthen, and sustain high-quality community health systems, which empower
teams of community and frontline health workers to bring life-saving primary healthcare to the
world’s most remote communities.

The Organization’s revenue is primarily made up of grant revenue and contributions from donors.

2. Summary of Significant Accounting Policies

A summary of the significant accounting policies followed by the Organization in the preparation of
the accompanying financial statements is set forth below:

Basis of Presentation

The accounts of the Organization are maintained on the accrual basis of accounting, in accordance
with accounting principles generally accepted in the United States of America (“GAAP”).

Net Assets

Net assets are classified into with donor restrictions and without donor restrictions, when
appropriate, to properly disclose the nature and amount of significant resources that have been
restricted in accordance with specified objectives as follows:

Without Donor Restrictions

Net assets that are not subject to donor-imposed stipulations and may be designated for specific
purposes by action of the Board of Directors.

With Donor Restrictions

Net assets that are subject to donor-imposed stipulations that will be met either by actions of the
Organization and/or the passage of time.

Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities, the disclosure
of contingent assets and liabilities at the date of the financial statements, and the reported amounts
of revenues and expenses during the reporting period. Actual results could vary from the estimates
that were used.

Cash and Cash Equivalents
Cash consists of cash on deposit with banks. Cash equivalents represent money market funds or

short-term investments with original maturities of three months or less, which are not held for
investment purposes.
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Last Mile Health

Notes to Financial Statements

Investments

Investments are reported at fair value, as determined by quoted market prices, in the statements
of financial position. Purchases and sales of securities are recorded on a trade-date basis. Interest
and dividend income is recorded on the accrual basis. Net appreciation includes the Organization’s
gains and losses on investments bought and sold, as well as held during the year.

Contributions Receivable

Unconditional promises to give that are expected to be collected or paid within one year are
recorded at net realizable value. Unconditional promises to give that are expected to be collected
or paid in future years are recorded at the present value of their estimated future cash flows. The
discounts on those amounts are computed using risk-free interest rates applicable to the years in
which the promises are received. Amortization of the discount is included in contributions
receivable. Conditional promises to give are not included in support or expenses until conditions are
substantially met.

The Organization provides an allowance for doubtful accounts equal to estimated contribution
defaults. The estimated defaults are based on historical collection experience together with a
review of the current status of existing receivables. There was an allowance for uncollectible
receivables of $20,000 at June 30, 2022 and 2021.

Property and Equipment

All property and equipment are stated at cost. Major renewals, additions, and betterments greater
than $2,000 are charged to the property accounts, while replacements, maintenance, and repairs
less than $2,000, which do not improve or extend the lives of the respective assets, are expensed
in the year incurred.

Depreciation

Depreciation is computed using the straight-line method over the estimated useful lives of the
related assets as follows:

Assets Life in Years
Motor vehicles 2-3
Furniture and equipment 3-7

Depreciation expense for the years ended June 30, 2022 and 2021, was $36,425 and $119,065,
respectively.

Impairment of Long-Lived Assets

Financial Accounting Standards Board (“FASB”) Accounting Standards Codification (“ASC”) 360-10-
35, Accounting for the Impairment or Disposal of Long-Lived Assets, requires the Organization to
review long-lived assets, such as property and equipment or intangible assets, for impairment
whenever events or changes in circumstances indicate that the carrying amount of an asset may not
be fully recoverable. Recoverability of assets to be held and used is measured by a comparison of
the carrying amount of an asset to estimated undiscounted future cash flows expected to be

11



Last Mile Health

Notes to Financial Statements

generated by the asset. If the carrying amount of an asset exceeds its estimated future cash flows,
an impairment charge is recognized in the amount by which the carrying amount of the asset
exceeds the fair value of the asset. As of June 30, 2022 and 2021, the Organization did not recognize
any impairment.

Non-Cash Contributions
Donated Materials and Contributed Services

Contributions of services are recognized in accordance with applicable accounting standards if the
services received (a) create or enhance nonfinancial assets or (b) require specialized skills, are
provided by individuals possessing those skills, and would typically need to be purchased if not
provided by donation. Contributed services are recorded at their estimated fair value at the date
of receipt. Both the non-cash contributions and related expenses are recorded on the statements
of activities.

Donated materials are considered to be available for unrestricted use unless specifically restricted
by the donor. Donated materials received that are designated for future periods or restricted by the
donor for a specific purpose are reported as contributions with donor restrictions. However, if the
restriction is fulfilled in the same time period in which the contribution is received, the Organization
reports the support as without donor restrictions.

Donated Web Service

During the year ended June 30, 2022, the Organization received donated web service for
Organization’s use. The estimated fair value of such items used was $585 and $-0- for the years
ended June 30, 2022 and 2021, respectively.

Grants and Contributions Revenue

Grants, contributions and promises to give are recorded as revenue at the time they are made or
pledged unconditionally and supported by a written commitment. Contributions are classified as
either with or without donor restrictions. Contributions are nonexchange transactions in which no
commensurate value is exchanged. Therefore, contributions fall under the purview of ASC Topic
958, Not-for-Profit Entities.

Unconditional promises to give that are expected to be collected within one year are recorded at
their net realizable value. Unconditional promises to give that are expected to be collected in future
years are recorded at present value of estimated future cash flows. Conditional promises to give
are not included as support until such time as conditions are substantially met.

Deferred Revenues

Deferred revenues represent amounts received in advance of an unconditional pledge.

Income Taxes

Last Mile Health is a not-for-profit organization that is exempt from income taxes under

Section 501(c)(3) of the Internal Revenue Code (“IRC”). The Organization is classified by the Internal
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Last Mile Health

Notes to Financial Statements

Revenue Service as other than a private organization. There are currently no federal or state income
tax audits in progress.

Under ASC 740, an organization must recognize the financial statement effects of a tax position
taken for tax return purposes when it is more likely than not that the position will not be sustained
upon examination by a taxing authority. The Organization does not believe it has taken any material
uncertain tax positions, and accordingly, it has not recorded any liability for unrecognized tax
benefits. The Organization has filed for and received income tax exemptions in the jurisdictions
where it is required to do so. Additionally, the Organization has filed IRS Form 990 information
returns, as required, and all other applicable returns in jurisdictions where so required. For the
years ended June 30, 2022 and 2021, there were no interest or penalties recorded or included in
the statements of activities.

Subsequent Events

The Organization has evaluated subsequent events through December 5, 2022, which is the date the
financial statements are available to be issued.

3. Concentrations

Transactions with four and two donors accounted for approximately 74% and 70% of the
Organization’s contributions receivable as of June 30, 2022 and 2021, respectively. Transactions
with two donors accounted for approximately 43% and 22% of the Organization’s revenues and other
support for the years ended June 30, 2022 and 2021, respectively.

The Organization has a potential concentration of credit risk in that it maintains deposits with a
financial institution in excess of amounts insured by the Federal Deposit Insurance Corporation
(“FDIC”). The maximum deposit insurance amount is $250,000, which is applied per depositor, per
insured depository institution for each account ownership category. As of June 30, 2022 and 2021,
the Organization had $5,275,163 and $23,653,949, respectively, in excess of FDIC limits. These
financial institutions have strong credit ratings, and management believes that credit risk related
to these accounts is minimal. In addition, the Organization also holds cash deposits in foreign
currency accounts totaling $891,330 and $1,104,980 at June 30, 2022 and 2021, respectively.

4. Investments

Investment Objectives

The Organization’s current policy is to preserve capital, while ensuring liquidity and seeking to
maintain the purchasing power of the assets. Financial assets presently consist of cash and short-
term investments. Assets are managed on a total return basis that considers capital appreciation

and yield. Investment performance and strategies are reviewed at board meetings, and the
investment policy is reviewed at least annually.

The remainder of this page intentionally left blank.
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Last Mile Health

Notes to Financial Statements

Investment securities are stated at fair value and were comprised of the following at:

Unrealized
June 30, 2022 Cost Fair Value Fair Value
U.S. Government Treasury notes and bonds S 2,989,038 $§ 2,989,618 § 580

Investment income from investments was comprised of the following components for the years
ended June 30:

2022 2021

Net realized and unrealized gains ) 580 S 60,586

5. Fair Value Measurements

The framework for measuring fair value provides a fair value hierarchy that prioritizes the inputs to
valuation techniques used to measure fair value. The hierarchy gives the highest priority to
unadjusted quoted prices in active markets for identical assets or liabilities (level 1 measurements)
and the lowest priority to unobservable inputs (level 3 measurements). The three levels of the fair
value hierarchy are described as follows:

Level 1 Inputs to the valuation methodology are unadjusted quoted prices for identical assets
or liabilities in active markets that the Organization has the ability to access.

Level 2 Inputs to the valuation methodology include:
o quoted prices for similar assets or liabilities in active markets;
o quoted prices for identical or similar assets or liabilities in inactive markets;
o inputs other than quoted prices that are observable for the asset or liability;
o inputs that are derived principally from or corroborated by observable market

data by correlation or other means.

If the asset or liability has a specified (contractual) term, the level 2 input must be
observable for substantially the full term of the asset or liability.

Level 3 Inputs to the valuation methodology are unobservable and significant to the fair value
measurement.

The asset or liability’s fair value measurement level, within the fair value hierarchy, is based on the
lowest level of any input that is significant to the fair value measurement. Valuation techniques
used need to maximize the use of observable inputs and minimize the use of unobservable inputs.

The following is a description of the valuation methodologies used for assets measured at fair value.

There have been no changes in methodologies at June 30, 2022. During the year ended June 30,
2021, the Organization sold all of its investments.

14



Last Mile Health

Notes to Financial Statements

U.S. Treasury Notes and Bonds

The fair values of U.S. Treasury Notes and Bonds are based on quoted market prices in active
markets and are included in the level 1 fair value hierarchy.

The preceding methods described may produce a fair value calculation that may not be indicative
of net realizable value or reflective of future values. Furthermore, although the Organization
believes its valuation methods are appropriate and consistent with other market participants, the
use of different methodologies or assumptions to determine the fair value of certain financial
instruments could result in a different fair value measurement at the reporting date.

The following tables set forth by level, within the fair value hierarchy, the Organization’s
investments at fair value. There were no investments held at June 30, 2021.

June 30, 2022 Level 1 Level 2 Level 3 Total
U.S. Treasury Notes and Bonds $§ 2,989,618 S - S - $§ 2,989,618
Total Investments S 2,989,618 S - S - $ 2,989,618

6. Contributions Receivable

Contributions receivable consisted of the following:

June 30, 2022 2021
Total unconditional promises to give, net of discount $ 5,262,815 S 3,606,681
Less amount due in less than one year,

net allowance for doubtful account 4,900,315 2,106,681
Long-term Contributions Receivable S 362,500 S 1,500,000

Future maturities on contributions receivable are as follows:

Years ending June 30,

2023 S 4,900,315
2024 362,500
S 5,262,815

7. Line of Credit

On March 26, 2020, the Organization entered into a $1,400,000 line of credit with a bank secured
by the Organization’s assets. This credit facility bears an interest rate of 3.25% for the first year
and is annually set at the Wall Street Journal Prime Floating Rate. As of June 30, 2022 and 2021,
there was no outstanding balance on the line of credit. The line of credit is subject to certain
reporting covenants with which the Organization was in compliance at June 30, 2022 and 2021.
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Last Mile Health

Notes to Financial Statements

8. Net Assets With Donor Restrictions
Net assets with donor restrictions were available for use as follows at June 30:

2022 2021

Clinical programs in Liberia, Malawi, Ethiopia,
and Sierra Leone $ 5,662,654 S 10,028,757

During 2022 and 2021, $8,228,903 and $12,856,932, respectively, was released from restriction by
incurring expenses satisfying the restricted purposes or by occurrence of the passage of time or
other events specified by donors and was available to be used to support the programs of the
Organization.

9. Operating Leases

The Organization has a lease agreement in Boston, Massachusetts, as well as a number of lease
agreements throughout Liberia. The monthly rental payments range from $20 to $30,495 over the
lives of the leases, which expire at various times until 2023. The total rent expense related to
operating leases was $582,407 and $545,574 for the years ended June 30, 2022 and 2021,
respectively.

Minimum annual future rental payments are as follows:

Years ending June 30

2023 S 182,973

Total S 182,973

The remainder of this page intentionally left blank.
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Last Mile Health

Notes to Financial Statements

10. Liquidity and Availability of Resources

The following reflects the Organization's financial assets as of the statements of financial position
dates, reduced by amounts not available for general use because of contractual or donor-imposed
restrictions within one year of the statements of financial position dates.

June 30, 2022 2021
Cash and cash equivalents $ 10,947,104 S 25,195,480
Investments 2,989,618 -
Contributions receivable, due in one year (less allowance for

uncollectible receivables of $20,000) 4,900,315 2,106,681
Total Financial Assets Available within One Year 18,837,037 27,302,161

Less those Unavailable for General Expenditures
Within One Year, due to:
Board designated reserve fund (see Note 11) 7,789,052 7,989,052
Donor-restriction to organization services 5,662,654 10,028,757

Total Financial Assets Available for General
Expenditure within One Year $ 5,385,331 S 9,284,352

The Organization has a practice to structure its financial assets to be available as general
expenditures, liabilities, and other obligations come due. To help manage unanticipated liquidity
needs, the Organization maintains board designated net assets without donor restrictions that could
be made available for current operations upon board’s approval and have a line of credit that can
be used to fund working capital and operational needs.

11. Net Assets Without Donor Restrictions

In 2018, the Board of Directors created a reserve fund for the Organization. This fund is intended
to ensure the Organization maintains an adequate level of net assets without donor restrictions to
support the Organization’s day-to-day operations in the event of significant unforeseen shortfalls.
Operating reserves are not intended to replace a permanent loss of funds or eliminate an ongoing
budget gap. For the years ended June 30, 2022 and 2021, the balance of board designated reserve
was $7,989,052 and is included in total net assets without donor restrictions.

12. Functional Expenses

The financial statements report certain categories of expenses that are attributable to more than
one program or supporting function of the Organization. These expenses are allocated on a
functional basis using hours and headcount applied to the Organization’s various programs and
supporting services. Expenses that can be identified with a specific program and support service are
allocated directly according to their expenditure classification.
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Last Mile Health

Notes to Financial Statements

The tables below present expenses by both their nature and their function for the years ended
June 30, 2022 and 2021:

General and Total

June 30, 2022 Program Administrative Fundraising Expenses
Salaries and benefits S 8,239,340 $ 3,855,635 S 990,848 $ 13,085,823
Supplies and materials 2,407,007 - 2,407,007
Consultancy and contractors 1,719,071 460,972 - 2,180,043
Travel 2,474,203 169,506 4,515 2,648,224
Vehicles and equipment 653,489 97,349 - 750,838
Occupancy 396,427 363,100 - 759,527
Training 228,011 49,245 94 277,350
Depreciation 36,425 - - 36,425
Office 411,651 65,888 - 477,539
Professional services 214,159 295,023 - 509,182
Meetings 859,014 9,092 81 868,187
Professional development 36,375 60,017 - 96,392
Other 1,538,164 645,551 6,369 2,190,084
S 19,213,336 S 6,071,378 S 1,001,907 S 26,286,621

General and Total

June 30, 2021 Program Administrative Fundraising Expenses
Salaries and benefits S 8,240,199 S 2,292,849 § 1,299,109 S 11,832,157
Supplies and materials 3,981,461 632 - 3,982,093
Consultancy and contractors 2,190,037 931,086 17,384 3,138,507
Travel 1,124,375 15,021 - 1,139,396
Vehicles and equipment 1,017,801 49,414 - 1,067,215
Occupancy 415,835 373,714 - 789,549
Training 578,721 9,503 11,160 599,384
Depreciation 119,065 - - 119,065
Office 424,812 49,830 937 475,579
Professional services 232,398 128,450 21,444 382,292
Meetings 673,992 29 155 674,176
Professional development 45,002 49,633 7,993 102,628
Other 1,142,575 545,357 17,748 1,705,680
S 20,186,273 S 4,445,518 S 1,375,930 S 26,007,721

13. Simple IRA Retirement Plan

The Organization sponsors a Simple IRA retirement plan, as defined under Section 403(b) of the IRC,
covering substantially all employees of the United States. Participants may elect to contribute a
portion of their eligible compensation, as defined, subject to IRC limitations. The Organization will
match up to 3% of the employee’s annual contributions to the plan. The Organization made matching
contributions of approximately $149,142 and $143,700 for the years ended June 30, 2022 and 2021,
respectively.
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